Vision Statement:

The Mission Statement of St. Francis of Assisi is the same
Mission Statement that Jesus gave his eleven disciples
(the Great Commissioning) found in the last

chapter of Matthew.

Goals: Five Strategic Priorities

Goal #1: Excellence in Worship: “When they saw Him,
they worshipped” (verse 17)

GOAL #1

Mission Statement

(16) The eleven disciples went to Galilee, to the mountain to which Jesus had
ordered them. (17) When they saw him, they worshiped, but they doubted.
(18) Then Jesus approached and said to them, “All power in heaven and on
earth has been given to me. (19) Go, therefore, and make disciples of all
nations, baptizing them in the name of the Father, and of the Son, and of the
Holy Spirit, (20) teaching them to observe all that | have commanded you.
And behold, | am with you always, until the end of the age.”

Core Values

Our core values are those that we hold in greatest
esteem, and which form the foundation that we
perform our work and conduct ourselves. What
values are unigue to St. Francis of Assisi? What
values should guide the operation of our Parish?

What conduct should our employees, clergy,
volunteers, parishioners, and ministries uphold?

Provide a diverse liturgical
experience which
supports full, conscious,
and active participation in
liturgies that prioritize
great choreography and
flow, diversity of music,
attention to detall,
powerful messages so all
worshippers are moved
and on fire to seek
Christ more

Goal #2: Transformation through Formation -
“Teaching them to observe all that | have
commanded” (verse 20)

GOAL #2

Pass on the faith in a clear,
relatable, intelligent way
so people can know the

true, good and beautiful of

their faith and live our

Servant Leadership

The servant leader is always welcoming and
practices contagious hospitality. He or she is
always thoughtful, selfless, bold, takes
courageous action, plans ahead, is flexible and
works smart and hard for Christ.

Goal #3: Compassionate Outreach - “The eleven
disciples went to Galilee, to the mountain to which
Jesus had ordered them.” (verse 16)

GOAL #3

To live out the service
aspect of our mission,
namely the Corporal and
Spiritual Words of Mercy,
by helping the most
vulnerable in their time
of greatest need.

GOAL #4

To live out the service
aspect of our mission by
helping the most
vulnerable in their time of

Goal #5: Campus Improvement Plan - “And behold, |
greatest need.

am with you always, until the end of the age.”
(verse 20)

GOAL #5

To provide the
best-in-class facilities and
resources with care and
attention to the fiscal
(financial) health of our
parish.

ST.

Goal #4: Missionary Discipleship - “Go, therefore,
and make disciples of all nations” (verse 19)
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faith to be their best self

as God intends.

Culture of Prayer
and Discipleship

Just as Jesus used prayer as a major component of
the behavior and culture which he imparted to his
apostles and throughout his public ministry and
which was handed down to the early church, as we
are called to do the same.

Many Parts One Body

We are all different, and we all seek authentic
relationship and friendship with one another. We
want to be a community that seeks to encounter
each other in worship, fellowship while at St. Francis
and in our daily lives.

Being part of one body also means that we are often
asked to sacrifice our own needs and wants — the
particular good - for the needs and wants of the
greater community — the common good

Family Focused

St. Francis believes that families are the building blocks
of our parish. And we understand that a large portion
of our families consist of parents raising their children.
But we also recognize that families we serve are made
up of single young adults, single parents, empty
nesters, divorced, widowed, or families with multiple
generations. All families are welcome.

Walking with The Church

“We seek to walk in step with and embrace the
universal Catholic Church; never walking behind the
Church, never ahead. We do not take extremes but
seek to find a balance and to be in step with the
Church and Magisterium.




Declaracion de VisioOn: Declaracion de objetivos

((16) Por su parte los Once discipulos partieron para Galilea, al monte que
Jesus les habia indicado. (17) Cuando vieron a Jesus, se postraron ante él,
aunque algunos todavia dudaban. (18) Jesus se acerco y les hablo asi: "Me ha
sido dada toda autoridad en el Cielo y en la tierra. (19) Vayan, pues, y hagan
que todos los pueblos sean mis discipulos. Bauticenlos en el Nombre del
Padre, y del Hijo, y del Espiritu Santo, (20) y ensenenles a cumplir todo lo que
vo les he encomendado a ustedes. Yo estoy con ustedes todos los dias hasta
el fin de la historia.”

La Declaracion de Mision de San Francisco de Asis es |la misma
Declaracion de Mision gue Jesus dio a sus once discipulos

(La Gran Comision) que se encuentra en el ultimo

capitulo de Mateo.

Objetivos: Cinco prioridades estrategicas Valores

) o . ) Nuestros valores fundamentales son aquellos que
H#T: Excéelenma e’? Igladoracmn.l Cuan:lodlo \’ne(:l'o:?I abJesgs, mantenemos en mayor estima, y que forman la
?\?eegist;r?;) ante e, aunque algunos todavia dudaban. base para que realicemos nuestro trabajo y nos
conduzcamos. ;Qué valores son exclusivos de
Obietivo #1 San Francisco de Asis? ; Que valores deben guiar
J | .. el funcionamiento de nuestra Parroquia? ; Qué
: | = L conducta deben mantener nuestros empleados
Proporcionar una | o . o s : o s . : : D : ’
g | : #2: Transformacion a traves de la Formacion - clérigos, voluntarios, feligreses y ministerios?

experiencia liturgica , .
P g "Y ensénenles a cumplir todo lo que yo les he

diversa que apoye la ———— e SN » ,
varticipacion plena, = . W encomendado a ustedes.” (versiculo 20)
consciente y activa en e 'S L}

liturgias que priorizan una

gran sincronia y flujo, Objetivo #2 o e .°
diversidad de musica, leerazgp. de SeI‘VICIO .
atencion al detalle, El lider de servicio siempre es acogedor y practica
mensajes poderosos para Transmitir la fe de una la hospitalidad contagiosa. El o ella siempre es
que todos los fieles se manera clara, identificable reflexivo, desinteresado, audaz, toma medidas
conmuevan y se incendien e inteligente para que las valientes, planea con anticipacion, es flexible y
para buscar mas a Cristo. personas puedan conocer trabaja ardua e inteligentemente para Cristo.

lo verdadero, bueno y

hermoso de su fe y vivirla

Dios quiere.
Cultura de Oracion
y Discipulado

Asi como Jesus uso la oracion como un componente
iImportante del comportamiento y la cultura que
impartio a sus apostoles a lo largo de su ministerio
publico y la cual fue transmitida a la iglesia primitiva,
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Objetivo #4 también significa que a menudo se nos pide que
sacrifiqguemos nuestras propias necesidades y

deseos, el bien particular, por las necesidades de |la
comunidad — el bien comun.

Centrado en la familia

En San Francisco creemos que las familias son los
cimientos de nuestra parroquia. Y entendemos que una
gran parte de nuestras familias consisten en padres
que crian a sus hijos. Pero tambien reconocemos que
las familias a las que servimos estan formadas por
adultos jovenes solteros, padres solteros, nidos vacios,
divorciados, viudos o familias con multiples
generaciones. Todas las familias son bienvenidas.

Caminando a la par
con la Iglesia

Buscamos caminar en sintonia y acoger a la Iglesia

Catodlica universal; nunca caminando detras de la

lglesia, nunca adelante. No tomamos extremos, sino
ST. FRANCIS OF ASSISI gue buscamos encontrar un equilibrio y estar en

CATHOLIC CHURCH sintonia con la Iglesia y el Magisterio.

# 3: Alcance compasivo - "Por su parte, los Once
discipulos fueron a Galilea, al monte que Jesus les
habia indicado.” (versiculo 16)

Vivir el aspecto de servicio
de nuestra mision
ayudando a los mas
vulnerables en su
momento de mayor
necesidad.

# 5: Plan de Mejora del Campus - "Y he aqui, estoy
con ustedes siempre, hasta el final de los tiempos".
(versiculo 20)

Objetivo #5

Para proporcionar las
mejores instalaciones y
recursos con atencion a la
salud fiscal (financiera)
de nuestra parroquia.




